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1. District Beliefs 

Gallatin Gateway School District #35 

 District Philosophy, Vision, and Mission 

 

Philosophy:  The Trustees of School District #35 are guided by the conviction that every 

student has the right to educational excellence.  Responsibility for this rests with all 

citizens, parents, school staff, and students, with the ultimate responsibility for direction 

and decision-making being assumed by the Board of Trustees. 

 

The focal point of concern in our school system is the student.  The Board will exert 

leadership in creating, maintaining, and improving the school for the children’s 

academic needs. Organization, staffing, programming, teaching, and funding will all be 

developed to enhance positive opportunities for students to learn and develop 

academically, individually, and socially. 

 

Vision:  “Educating the Future” 

 

Mission:  “The Gallatin Gateway School community is dedicated to enabling our 

students to be lifelong learners and productive citizens by meeting their needs in 

a positive atmosphere in which diversity is valued.” 

 

2. Technology Vision and Preface 

 

Gallatin Gateway School is committed to the on-going integration of a curriculum-wide 

technology program at all grade levels.  We recognize the importance that technological 

advances make on the learning and working environments in our society.    We 

understand that the educational needs of our students are continually becoming more 

demanding in both scope and breadth, and that the world for which they are destined is 

ever changing in its expectations and demands.  The Board of Trustees, administration, 

and staff are committed to excellence in teaching, and recognize the importance of 

learning through the use of educational technology in order to meet the expanding 

needs of our students.   

 

Gallatin Gateway School is a rural kindergarten through eighth grade facility with 

approximately 165 students.  It is located seventeen miles southwest of Bozeman 
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Montana.  Despite its relative proximity to Montana State University, Gateway school 

population traditionally reflected the values and lifestyle of an agricultural community 

with limited access to educational resources. Since 2000, we have seen a dramatic change 

in this trend.  Of the 93% of students having access to a computer at home, only 3% lack 

internet access.  This is at or above the percentages reported in similar schools in our 

area.  Unfortunately, only 21% of students have access to the Bozeman Public Library for 

school related purposes, and therefore the majority of students are dependent on the 

school library’s more limited resources. 

 

With rigorous initiative and dedication to education and our students, this staff, with the 

assistance of school support groups and community members, continues to obtain and 

integrate updated and/or innovative forms of technology into the existing curriculum in 

all academic areas: from primary reading, to middle school core areas, to advanced 

information skills.  With the on-going work of a technology committee and a 

comprehensive curriculum committee, we are able to establish and solidify our goals, 

coordinate our learning strategies, and re-commit ourselves to the utilization of the most 

proven and up-to-date educational approaches.  Gallatin Gateway School is dedicated to 

enabling students to obtain their full learning potential in order to take a positive and 

productive place in their further education and in society. 

 

In order to help our students meet the demands they face, we must continue to strive to 

meet not only the basic, individual technological and educational needs, but to 

continually plan, grow, and evaluate our complete educational program in order to 

assure our students’ achievement.  We will strive to embrace learning as a fluid process 

not contingent on a single element, but reliant on a successful combining of many 

strategies. 

 

Respectfully Submitted, 

 

 

 

The Gallatin Gateway Technology Committee 2008 
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3. Instructional Beliefs 

 

The teaching staff should be the principle developers of the coordinated technology 

guidelines for each grade level and curriculum core area.  Teachers will be provided 

with training opportunities to advance their own technology skill levels, and incorporate 

their own special knowledge and skills into technology curriculum. This approach will 

assure continuity and relevance in the integration process. Teachers will be given 

needed support and assistance in utilizing various technologies used at their grade level.  

They will be expected to create the opportunities to use the services available to them.  

Teachers will design effective means for promoting equitable technology use and 

technological learning between different skill levels, and among both male and female 

students. 

 

� Technology will be introduced and incorporated into the instructional process based 

on the content standards established by the state of Montana. Technology use will be 

taught and encouraged at each grade level within the established curriculum and 

throughout the year. 

 

� In recognition of our overall beliefs, the computer and other technologies enhance 

and complement our current curriculum goals and teaching strategies.  Technology 

education facilitates learning and encourages higher level problem solving and 

thinking skills.  Technology will be used as a tool to make learning more meaningful 

and engaging for students.  We strive to integrate technology to instill in students a 

life-long love of learning. 

 

� To make the utilization of technology as a learning tool possible, other goals will be 

established to direct the acquisition and use of technology.  These goals will include 

the setting of goals for the purchase and update of hardware and software; the 

training and up-grading of skills in teaching and support staff; and the development 

of assessments of both current student technology needs and over-all academic 

gains.  

 

� Gateway School recognizes the intimate interdependency between school and 

community.  Therefore, we will incorporate the full participation of the wider 

community including parents, adult learners, senior citizens, and pre-school users 

into the planning, implementation, and utilization of technology tools. 
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4. Goals and Objectives 

 

Goal 1:           Continue acquisition and up-date of equipment for use by Gallatin 

Gateway students, staff, parents, and community. 

 

Objective 1:  The technology Director/Teacher, will recommend technology purchases, 

in-service, maintenance and repair of technological hardware and software.  

He/she will direct and participate in the utilization of technology by 

students, and staff. 

 

Objective 2:  Gateway School will assure reliable computer/server access to all students, 

staff, and community members. 

 

Objective 3:  Gateway School will establish and maintain a review schedule of all 

utilities, and upgrade as necessary. 

 

Goal 2:          Continue to Integrate, incorporate, and utilize technology in the curriculum 

           at all levels K-8. 

 

Objective 1:  Teachers will integrate technologies into their instruction as a result of staff 

planning, in-service and support. 

 

Objective 2:  Student application of technology instruction will occur through many 

avenues.  This may include, but not be limited to word processing, Internet 

instruction for research and information evaluation, the integrated use of 

continually updated software applications. 

 

Objective 3:  Technology instruction will complement current curriculum goals.  

Technology will be one of many tools used to achieve a total learning 

approach. 
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Goal 3:         Train teachers and support staff in technology. 

 

Objective 1:   In-service will be scheduled regularly as part of Pupil Instruction Related 

(PIR) days or as an on-site special training conference.  

 

Objective 2:   Gateway School will establish and utilize a working and training 

partnership with Montana State University facilities such as the Burns 

Technology Center and the Teacher Resource Center, as well as individual 

staff and community members with expertise in the technology field for 

the purpose of coordinating and conducting in-service training. 

 

Objective 3:  Administration support will be provided to the staff in the form of 

professional development release time to enhance technology 

understanding, application, and curriculum planning. 

 

Goal 4:          Continue to extend and expand technology access to the greater Gallatin  

         Gateway community. 

 

Objective 1:  Parents and community members will have an on-going role in the 

planning, implementation and utilization of technology facilities. 

 

Objective 2:  Gateway School will continue to maintain a working relationship with 

community groups for the purpose of wider access to and utilization of 

Gateway School’s facilities. 

 

Goal 5:          Continue to pursue funding sources for all aspects of technology 

acquisition, development, and training. 

 

Objective 1:  Technology funding and support will be one of many budgeting priorities. 

 

Objective 2:  Gateway School will seek budget funding sources including: grants, 

business partnerships, and other sources to develop, support, house, and 

integrate technology related programs.  
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5.  Curriculum and Instruction 

 

Over the next three years, representatives from the technology and the curriculum 

committees will work cooperatively to develop programs and strategies that will 

continue to meet the on-going needs of Gallatin Gateway students.  They will stay 

familiarized with current educational research and the programs that are developed to 

implement those findings as it relates to technology and curriculum integration.  This 

staff, we will develop technology guidelines that correlate with, and incorporate current 

instructional goals.  These guidelines will be assessed for instructional progress and for 

our school progress with current technology trends. The technology curriculum will be 

reviewed and updated every five years by the District. 

 

Technology supported curriculum goals and instructional strategies will aim toward the 

following: 

 

� Technology goals will support and enhance currant curricular goals and teaching 

strategies, and will be exhibited within the core academic areas. 

 

� Technology goals will aim to increase and enhance students’ overall academic ability 

through: reading, writing, illustrating, vocalizing, presenting, researching, and 

evaluating instructional products. 

 

� Technology goals will develop a level of technology proficiency in all students. 

 

� Gateway School technology goals will incorporate and satisfy the Montana 

Standards for Technology as well as enhance core curricular areas such as math, 

science, art, and language arts.  

 

� Technology goals will aim to increase student learning in all curricular areas from 

basic skills to higher thinking strategies. 

 

� Technology goals will provide adaptive and instructional programs designed for 

students that need special resources beyond those used in traditional settings. 
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� Technology goals will aim to increase students’ ability to gain and evaluate 

information in a meaningful way. 

 

� Technology goals will enhance student learning in technology subject areas 

including computer-assisted learning packages, student produced academic 

products, use of peripheral devices, computer systems operations, computer 

software applications, telecommunications, multi-media, information skills, and 

Internet applications. 

 

� Gallatin Gateway School curriculum will extend through the summer months 

providing hands-on academic, technology and Physical Education opportunities. 

 

6. Collaborative Activities 

 

Collaborative efforts in technology have been established with the following 

organizations and the Gallatin Gateway School administration and technology 

committee continue to seek other community technology partnerships. 

 

� Gateway Community Center   The Willing Workers Ladies Aid (WWLA) shares their 

community center facilities for professional development sessions for staff.  WWLA 

encourages community participation in school programs and promotes Gallatin 

Gateway School’s Adult Education Program. 

 

� Gateway Community Adult Learning Center   Library, technology, and classes are 

available to the greater Gateway Community.  These include: adult technology 

classes, library and technology skill classes for seniors and pre-school children, and 

parent-child study groups. 

 

� Gateway School Support Partners In Education (PIE), fundraises and provides 

volunteers for classroom and school functions. 

 

� Montana State University The University provides interns and para-professionals to 

enhance technology curriculum, and staff training. 
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� Gateway Youth Group  provides materials and services for after school and summer 

activities for Gallatin Gateway area youth using the Gallatin Gateway School 

resources i.e., library, computer labs, and facilities. 

 

� Local Businesses   Donations including technology equipment, student and staff 

training, web design and hosting, and technology committee input all contribute to 

the increased opportunity for parents and students to use technology. 

 

7.  Professional Development 

 

During the next five years, technological training programs will be provided for the 

teachers, staff, and administrator.  A support system consisting of the members of the 

technology committee will be maintained for meeting the day-to-day technology needs 

of the teachers and staff.  Staff will be encouraged to combine their educational expertise 

with technology training to develop curriculum integration strategies.  The following are 

examples of training methods that will be used: 

 

� Plan technology professional development on Pupil Instruction Related (PIR) days. 

� Teachers will plan three or more technology PIR days for inclusion in the 

term of the current document.  These workshops will reflect their current 

and sequential needs as determined by the needs survey. 

� The technology committee will be responsible for organizing and 

facilitating teacher requested workshops either individually or in small 

groups. 

 

� Utilize technology teacher and community expertise in training. 

 

� Utilize early release days for technology training and planning. 

� Time for one-on-one teacher training will be provided during this time as a 

result of Staff need and needs assessment survey. 

 

� Train staff through peer support. 

 

� Coordinate one-on-one training opportunities from Technology Director. 
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� Coordinate one-on-one training opportunities from Technology Director. 

Areas where training has been provided since 2003: 

• Type to Learn Software Training  

• Accelerated Reader Software Training 

• Powerschool/PowerGrade Software Training – grades online for parent 

viewing 

• FrontPage Software 

• RIDE Software Training  

• Powerschool/PowerGrade Software Training for staff uploading data  

• LibraryPro Training  

• Voicemail Training  

• School Webpage Training – posting student work to the web page 

• Microstoft 2007 Office Suite Training 

• AIMSweb Training 

• PowerTeacher- software training for teachers to upload student academic 

and discipline data 
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Staff Technology Needs Assessment 

 

Which of the following computer applications are you confident using in a classroom or 

professional situation?  Answer Y or N 

 

1. Microsoft Word, or word processing equivalent.    _______ 

 

2. Encarta Encyclopedia   _________ 

 

3. Ride Behavior management program   ____________ 

 

4. Excel spreadsheets  ____________ 

 

5. Power Point  _________ 

 

6.  Power School  _________ 

 

7. Google Search Engine__________ 

 

8. Outlook E-mail_____________ 

 

9. Gateway School updates to web page_________ 

 

10. Frontpage ____________ 

 

11. Scanner___________ 

 

12. digital camera_________________ 

 

13. Photo editing software_________ 

 

14. video camera________________ 

 

15. webcast/ audio and or visual__________________ 

 

Please suggest three to five technology areas you would like to be trained or upgraded 

in: 

1_____________________________ 

 

2_____________________________ 

 

3_____________________________ 

 

4_____________________________ 

 

5_________________________
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8. Current Technical Assistance and Support Services  

The need for timely and ongoing support services is essential to the success and sustainability 

of any technology implementation. To that end, Gallatin Gateway School will strive to: 

� Seek funding sources for overall hardware updates and improvements. 

� Establish partnerships with educational institutions and technology consultants for training 

and services. 

� Maintain funding to continue on-site services: Technology Coordinator/ Computer Lab 

Instructor. 

� Maintain dependable computer server and networking service. 

� Maintain quality academic Internet filter system along with alternative research options 

such as Encarta, Yahooligans, etc. 

� Stay current with technology research as it applies to education. 

� Provide technical training for teachers and staff by providing on-site training and support to 

attend workshops, seminars, classes, and conferences. 

 

9.  Current Support Service Contracts 

At present, October 2008, Gallatin Gateway School District maintains the following service 

contracts: 

� Internet access    Qwest 

� Internet filtering device    Sonic Wall 

� School meal accounting program   Computer Software Associates 

� Financial/Budgeting software  Softwise 

� Student record keeping system  Powerschool/PowerTeacher 

� Online Payment System    PaySchool 

� TV Service                                                       Dish Network 

� Technical support 16 hours a week Contract labor 

  � Teacher, Technology Coordinator, Adult Ed.       Full-Time 

� Web page maintenance   Agape Web Promotion 

 

10.  Assessment and Evaluation 

Technology education at Gateway School is dedicated to meeting the technology curriculum 

standards as well as integrating technology into the standards of all curricular areas as required 

by the state of Montana. Our aim is to continually define, adapt, and implement meaningful 

assessment goals for our students.  
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The technology committee will research current assessment practices for all aspects of 

Gateway’s technology program.  The following techniques will be incorporated in addition to 

other assessment strategies used by Gallatin Gateway School: 

� update data yearly on all technology questionnaires and surveys for students, staff, and 

community members involved in Adult Education. 

� Measure, according to Montana State Technology Standards, the general and specific 

technology skills of students. 

� Examine trends in technology related student course work. 

� Conduct case studies of individual student technology use. 

� Conduct formative and summative measurements of student produced technology. 

� Measure the time students and community groups use computers and other related 

technology. 

� Align all curricular standards to include technology. 

� Correspond with high school and University instructors about student expectations as 

related to technology skills and then evaluate how well our students are taught to meet 

those high school expectations.  

As an intricate part of the assessment and evaluation process, the Gallatin Gateway School 

technology committee, in cooperation with the administrator, Board of Trustees and staff, will 

re-evaluate, revise, and update this technology plan regularly.  The technology committee 

meets a minimum of three times per year. 

 

11.  Current Status and Future Plans 

Gallatin Gateway School has exceeded the goals set in the 2004-2009 technology plan.  

Currently, each classroom has Internet access by means of a school-wide network system as 

well as four or more updated computers in each classroom.  The school maintains a technology 

lab consisting of twenty Windows computers each equipped with Internet Access, office 

applications and a variety of additional educational software.  A required filtering system from 

Sonic Wall, Inc. has been installed to filter inappropriate web content.  The faculty is actively 

integrating technology into all curricular disciplines and continues to implement technology 

into their professional development.   

� Gallatin Gateway School District will continue to commit resources to employ a technology 

network maintenance person for approximately twenty hours per week. 

� A budget schedule for the maintenance and update of equipment has been created and will 

continue to be submitted to the Superintendent and Board of Trustees yearly. 

 



Adopted: February 11, 2003 

Revised: October 13, 2008 
15

12. Summary of Strengths and Weaknesses 

Strengths of Gallatin Gateway Technology: 

� Dedicated, flexible, and motivated staff that integrate curriculum and technology according 

to national and state recommendations. 

� Design of a school/community website, www.gallatingatewayschool.com. 

� Support from community and parents for innovation and continual progress. 

� The passage of a district technology levy   

� Exceeding all previous technology goals. 

� An on-going commitment to re-organization and goal setting, including development of 

technology goals. 

� An on-going commitment to broaden Gallatin Gateway School goals to incorporate the 

wider community. 

� Partnerships with Gateway Community Adult Learning Center, Gateway Youth Group, 

Willing Workers Ladies Aid, state university system, local businesses and area pre-schools. 

� A commitment to provide the best education for our students. 

� Provide area children and families not only with education, but with a sense of community-

home. 

 

Weaknesses of Gateway Technology: 

� A haphazard approach to technology acquisition prior to 2000. 

� Limited access to area resources because of budget limitations, transportation and rural 

location.   

� Continued use of older technology equipment. 

 

13.  Current Curricular Practices 

The Gallatin Gateway School staff has made progress in the introduction and utilization of 

technology into the curriculum and has organized the distribution of equipment in a way that 

assures equal access to all of our students.  Twenty (20) computers are networked in a computer 

lab.  In addition, the library has 2 computers with Internet Access.   

 

Technology education was first incorporated into the curriculum during the 1999-2000 year. 

Currently technology education is included in the core curriculum through the following 

various means.  
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Science: 

� Science K-3:  Use of Internet resources; e-mail with other classes/experts; use of CD’s and 

instructional software; use of simple calculators; and word processing. Student-designed 

multi-media presentations; use of all peripherals and desk-top publishing. 

� Science 4-5: Use of Internet resources; e-mail with other classes/experts; use of CD’s and 

instructional software; use of simple calculators; word processing and spreadsheets; and 

digital video camera. Student-designed multi-media presentations; use of all peripherals and 

desk-top publishing. 

� Science 6-8: Use of Internet resources; e-mail with other classes/experts; use of CD’s and 

instructional software; calculators; word processing and spreadsheets; use of remote data 

collection equipment (temperature probes); Student-designed multi-media presentations; use 

of all peripherals and desk-top publishing. 

 

Social Studies: 

� Social Studies K-3: Use of Internet resources; e-mail with other classes/experts; use of CD’s 

and instructional software; word processing. Student-designed multi-media presentations; 

use of all peripherals and desktop publishing. 

� Social Studies 4-5: Use of Internet resources; e-mail with other classes/experts; use of CD’s 

and instructional software; word processing and spreadsheets; digital camera. Student-

designed multi-media presentations; use of all peripherals and desktop publishing. 

� Social Studies 6-8: Use of Internet resources; e-mail with other classes/experts; use of CD’s 

and instructional software; word processing and spreadsheets.  Student-designed multi-

media presentations; use of all peripherals and desktop publishing. 

 

Reading: 

� Reading  K-3: Use of Internet resources; e-mail with other classes/experts; use of CD’s and 

instructional software; remedial reading software; word processing. 

� Reading 4-5: Use of Internet resources; e-mail with other classes/experts; use of CD’s and 

instructional software; remedial reading software; word processing.  Student-designed 

multi-media presentations; use of digital cameras and midi mix programs; use of scanner. 

� Reading 6-8: Use of Internet resources; e-mail with other classes/experts; use of CD’s and 

instructional software; word processing.  Student-designed multi-media presentations; use of 

all peripherals and desktop publishing. 

 

 

 



Adopted: February 11, 2003 

Revised: October 13, 2008 
17

Mathematics: 

� Mathematics K-3: Use of Internet resources; e-mail with other classes/experts; use of CD’s 

and instructional software; use simple calculators; word processing.   

� Mathematics 4-5: Use of Internet resources; e-mail with other classes/experts; use of CD’s 

and instructional software; use calculators; word processing.   

� Mathematics 6-8: Use of Internet resources; e-mail with other classes/experts; use of CD’s and 

instructional software; use calculators; word processing.  Student-designed multi-media 

presentations; use of all peripherals and desktop publishing. 

 

Communication Arts: 

� Communication Arts K-3: Use of Internet resources; e-mail with other classes/experts; use of 

CD’s and instructional software; use simple calculators; word processing.   

� Communication Arts 4-5: Use of Internet resources; e-mail with other classes/experts; use of 

CD’s and instructional software; use calculators; word processing.   

� Communication Arts 6-8: Use of Internet resources; e-mail with other classes/experts; use of 

CD’s and instructional software; use calculators; word processing.  Student-designed multi-

media presentations; use of all peripherals and desktop publishing. 

 

Art: 

� Art K-3: Use of Internet resources; e-mail with other classes/experts; use of CD’s and 

instructional software; use simple calculators; word processing.  Student-designed multi-

media presentations. 

� Art 4-5: Use of Internet resources; e-mail with other classes/experts; use of CD’s and 

instructional software; use calculators; word processing.  Student-designed multi-media 

presentations. 

� Art 6-8: Use of Internet resources; e-mail with other classes/experts; use of CD’s and 

instructional software; use calculators; word processing.  Student-designed multi-media 

presentations; use of all peripherals and desktop publishing. 

 

Health Enhancement: 

� Health Enhancement K-3: Stop watch; pacer test.  

� Health Enhancement 4-5:  Stop watch; pacer test. Student-designed multi-media 

presentations; use of all peripherals and desktop publishing. 

� Health Enhancement 6-8:  Stop watch; pacer test. 
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World Languages: 

� Foreign Language 7-8: Use of Internet resources; e-mail with other classes/experts; use of 

CD’s and instructional software; use calculators; word processing.  Student-designed multi-

media presentations and of all peripherals and desk-top publishing. 

 

Library Media: 

� Library Media K-3: Use of Internet resources; e-mail with other classes/experts; use of CD’s 

and instructional software; use simple calculators; word processing.  Student-designed 

multi-media presentations; use of all peripherals and desk-top publishing. 

� Library Media 4-5: Use of Internet resources; e-mail with other classes/experts; use of CD’s 

and instructional software; use calculators; word processing.  Student-designed multi-media 

presentations; use of all peripherals and desk-top publishing. 

� Library Media 6-8: Use of Internet resources; e-mail with other classes/experts; use of CD’s 

and instructional software; use calculators; word processing.  Student-designed multi-media 

presentations; use of all peripherals and desk-top publishing. 

 

Vocational/Technology: 

� Technology Media K-3:  Keyboarding skills; use of Internet resources; e-mail with other 

classes/experts; use of CD’s and instructional software; use simple calculators; word 

processing and of all peripherals and desk-top publishing.   

� Technology Media 4-5:  Keyboarding skills; use of Internet resources; e-mail with other 

classes/experts; use of CD’s and instructional software; use calculators; word processing.  

Student-designed multi-media presentations; use of all peripherals and desk-top publishing. 

� Technology Media 6-8:  Keyboarding skills; use of Internet resources; e-mail with other 

classes/experts; use of CD’s and instructional software; use calculators; word processing.  

Student-designed multi-media presentations; use of all peripherals and desk-top publishing. 

 

Music: 

� Music Media K-3:  Recording studio, CD’s; software for manipulating sound waves; 

microphone use. 

� Music Media 4-5:   Recording studio, CD’s; software for manipulating sound waves; Multi-

track recording; video camera; electric music equipment including sound board; electric 

guitars, basses and keyboards. 
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� Music Media 6-8:  Recording studio, CD’s; software for manipulating sound waves; Multi-

track recording; video camera; electric music equipment including sound board; electric 

guitars, basses and keyboards. 

 

14.  TECHNOLOGY NEEDS SURVEY 

Total number of students:  153 students            Month/Year created:  January/2009 

1. How many students have a computer at home?  (If they have one, but it doesn’t 

work, say no.)  93 % 

 

2. How many students have Internet access at home?  89% 

 

3. How many students use a computer to do homework assignments, either typing 

a paper or finding information?  93% 

 

4. How many students visit the Bozeman Public Library at least twice during the 

school year? 72% 

 

5. Of those students who do visit the library, how many do so for information 

relating to homework assignments?  21% 

 

6. How many students have encyclopedias at home, either on disk or print format?  

47% 

 

7. How many students set a regular scheduled time for homework each evening?  

30% 

 

15.  Acquisitions for 2009-2012 

Gallatin Gateway School surpassed its 2003-2009 goals in hardware acquisitions through 

purchases and donations to the school district.  Plans for major hardware additions will be 

determined yearly according to the school district’s budget. Acquisitions recommended are: 

Entire School: 

Monitors in Technology Lab (23)        $2900.00 

Tech lab work stations (23)       $19,550.00 
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Teacher work stations (20)      $17.000.00 

Instructional: 

Smartboard FX 77 Duo (Tech lab)        $1445.00 

• Wireless Kids             $325.00 

• Instructional software-Smartboard           $80.00 

Instructional Software (Reading, Math, etc)       $4000.00 

 

16. Gallatin Gateway School Program Evaluation 

Program Evaluation 

The Gallatin Gateway Technology Program will update student, staff and community 

assessment data yearly, using assessment need surveys that reflect current technology 

abilities and addresses future possibilities.  This data will be incorporated into a 

complete technology plan revision every three years.   

 

17. Proposed Budget 2009-2013 

 

 2008-2009 2009-2010 2010-2011 2011-2012 

Internet $960 $960 $960 $960 

Technical Director $7,000 $7,000 $7,500 $8,000 

Instructor $8,000 $8,000 $9,000 $10,000 

Maintenance $8,800 $8,000 $8,000 $8,000 

Equipment $4,750 $17,000 $18,000 $7,000 

Software Updates $1,000 $1,000 $1,000 $1,500 

Web Maintenance $4000 $2,500 $2,500 $2,500 

Misc $500 $500 $500 $500 

TOTAL $35,010.00 $44,960.00 $47,460.00 $38,460.00 
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18. Gallatin Gateway School Children’s Internet Protection Act Policy 
 

Internet access is available to the District’s students, faculty, and community members.  
Through its computer network, the District is connected with thousands of computers all 
over the world.  Users may have access to information ranging from different cultures, 
science related issues, music, politics, and access to many university library catalogs.  
These are just some of the areas users may be able to explore through the computer 
network. 
 
The use of the District’s electronic networks shall (1) be consistent with the curriculum 
adopted by the District as well as the varied instructional needs, learning styles, abilities, 
and developmental levels of the students, and (2) comply with the selection criteria for 
instructional materials and library-media center materials.  Staff members may, consistent 
with the District’s philosophy of education, use the Internet throughout the curriculum.   
 
Students utilizing school-provided Internet access are responsible for good behavior on-line, 
just as they are in a classroom or other area of the school.  The same general rules for 
behavior and communications apply.  The District may provide filtering software for 
computers accessing the Internet that blocks entry to visual depictions that are (1) obscene, 
(2) pornographic, or (3) harmful or inappropriate for students, as defined by the Children’s 
Internet Protection Act and as determined by the Superintendent.  The Superintendent, 
with the assistance of the system administrator, shall enforce the use of such filtering 
devices.  An administrator, supervisor, or other authorized person may disable the filtering 
device for bona fide research or other lawful purpose, provided the person receives prior 
permission from the Superintendent. 
 
The District will establish a program to educate students about appropriate online 
behavior, including interacting with other individuals on social networking websites and in 
chat rooms and cyberbullying awareness and response.  Cyberbullying, sometimes referred 
to as Internet bullying or electronic bullying, is being cruel to others by sending or posting 
harmful material or engaging in other forms of social cruelty using the Internet or other 
digital technologies, such as emails, instant messaging, text messages, web pages, blogs, or 
chat rooms.   
 
All use of the District's electronic network must be (1) in support of education and/or 
research, and be in furtherance of the Board's stated goal, or (2) for a legitimate school 
business purpose.  Access is a privilege, not a right.  Students and staff members have no 
expectation of privacy in any material that is stored, transmitted, or received via the 
District's electronic network or District computers. Access entails responsibility.     
 
 
 
 
 

 
 
 
 



Adopted: February 11, 2003 

Revised: October 13, 2008 
22

3612 
page 2 of 3 

Privacy/ConfidentialityPrivacy/ConfidentialityPrivacy/ConfidentialityPrivacy/Confidentiality 
Users should have no expectation of privacy or confidentiality in the content of 
electronic communications or other computer files sent and received on the school 
computer network or stored in his/her directory.  The school computer network’s 
system operator, or other school employees, may at any time review the subject, 
content, and appropriateness of electronic communications or other computer files 
and remove them if warranted.  Any violation of District rules will be reported to 
school administrators. 
 
All users of the District’s computers and means of Internet access shall maintain the 
confidentiality of student records.  Reasonable measures to protect against 
unreasonable access shall be taken before confidential student information is loaded 
onto the network.  The failure of any student or staff member to follow the terms of  
this policy, will result in the loss of privileges, disciplinary action, and/or appropriate 
legal action. 

 
Personal InformatPersonal InformatPersonal InformatPersonal Informationionionion 

When sending electronic messages, students and staff shall not include information 
that could identify themselves or other students and staff.  Examples of identifying 
information include last names, addresses, and phone numbers.  Students and staff 
shall identify themselves by first names.  Users’ network passwords are provided for 
their personal use.  Users should not share their password with anyone.  Users 
should not log into the network with another user’s login name and password.  If a 
user suspects someone has discovered their password, they should change it or have 
it changed immediately.  Users shall not intentionally seek information on, obtain 
copies of, or modify files, other data, or passwords belonging to other users. 

 
CopyrightCopyrightCopyrightCopyright 

Users shall not: 
1. Copy and forward; 
2. Copy and download; or 
3. Copy and upload  

to the network or Internet server any copyrighted material, without approval by the 
computer system operator, a teacher, or other school administrator.  Copyrighted 
material is anything written by someone else.  It could be an e-mail message, a 
game, a story, or software.  Do not plagiarize others’ work. 

 
Inappropriate SitesInappropriate SitesInappropriate SitesInappropriate Sites 

The use of the District network and the Internet is for educational purposes only.  
All sites containing pornography or sexually explicit materials (written or pictured) 
are off limits to users. 

 
EEEE----mail/Chattingmail/Chattingmail/Chattingmail/Chatting 

Students are prohibited from using e-mail; this includes District e-mail accessed 
through a web browser.  E-mail access may be given to students on a case-by-case  
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basis (e.g., foreign exchange students keeping in contact with home).  Students are 
prohibited from joining chat rooms, unless it is a teacher-sponsored activity. 

 
HackingHackingHackingHacking 

Users shall not infiltrate or “hack” outside computing systems or networks.  
Examples: the release of viruses, worms, or other programs that damage or 
otherwise harm an outside computing system or network.  Users shall not disrupt a 
system or interfere with another’s ability to use that system (e.g., by sending “e-mail 
bombs” that cause a disk to fill up, a network to bog down, or a software application 
to crash).  Nor shall users do any of these things to the District computer system. 

 
Inappropriate UseInappropriate UseInappropriate UseInappropriate Use 

The District is not responsible for any information that may be lost, damaged, or 
unavailable when using the network, or for any information that is retrieved or 
transmitted via the Internet.  Furthermore, the District will not be responsible for 
any unauthorized charges or fees resulting from access to the Internet. 
 
Users shall not use the District computer network to: 

1. Purchase goods, solicit sales, or conduct business (e.g., by posting an 
advertisement to a news group).  Users shall not set up web pages to 
advertise or sell a service. 

2. Transmit obscene, abusive, sexually explicit, inappropriate, or 
threatening language. 

 
Policy History: 
Adopted on: August 14, 2000 
Revised on: October 8, 2002, March 9, 2009 
 
 

19. Gallatin Gateway School Current Hardware Inventory- See Attached  
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