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Tab 1 – District Goals for Students

Gallatin Gateway School District is committed to the goal of all students achieving proficiency in all subjects outlined in the state standards.  The Iowa Test of Basic Skills (ITBS) will be used to measure this goal in reading/language arts, math, science and social studies. The new Criterion Referenced Test (CRT) will also measure our math and reading goals.  In addition, our school has used Dibels, Fox in a Box, and Developmental Reading Assessment (DRA) to determine the levels of proficiency of students. Teacher and classroom assessments are also used.  The Gallatin Gateway School District made Adequate Yearly Progress (AYP) in the fall of 2003 in student performance as determined by the Office of Public Instruction.  

In May 2003, the Gallatin Gateway School District finalized its Five Year Comprehensive Educational Plan to improve student performance.  The plan included three goals, performance indicators, instructional strategies, action plans, and professional development.  Using an analysis of the district profile and discussions with the stakeholders:  community members, members of the high school district into which our students feed, teachers, and school board members the district goals were developed.

Student performance on the ITBS is measured at grades 4 and 8 for Gallatin Gateway School.  Fourth and eighth grade students have performed well above expectation for the last four years.  On the ITBS given in spring 2004, nineteen fourth graders performed at the sixth (6) stanine in reading and social studies and a stanine seven (7) in language, math and science.  When compared with the 2003 ITBS results, maintenance was achieved in reading and social studies and improvement was made in language, math and science.  In eighth, fourteen students achieved the sixth (6) stanine in all subject areas.  When compared with the 2003 ITBS results, students maintained proficiency.

Student performance on the first year’s MontCas Phase 2 (CRT) is measured at grades four and eight.   Of the nineteen fourth graders tested, 79% achieved advanced or proficient in reading.  In mathematics, the fourth graders achieved 74% advanced or proficient.  Of the fourteen eighth graders tested, 72% achieved advanced or proficient in reading and 79% achieved advanced or proficient in mathematics.

The school’s reading goal is for students in grades fourth and eighth to have a composite national reading stanine score of five (5) or greater indicating proficiency.

To achieve this goal the school implemented the assessments of Dibels, DRA, and Fox in a Box to determine levels of achievement to determine specific needs of students in reading.  In music, students participate in music literacy for phonemic awareness, reading readiness, and explicit phonics.  A preschool music and reading literacy program has been implemented to ensure reading proficiency of incoming kindergarten students.  

The school’s math goal is for students in grades four and eight will have a composite national mathematics stanine score of five (5) or greater indicating proficiency.  To meet this goal the school implemented Cornerstone and Math Facts in a Flash to increase student achievement.

The school’s third goal is in writing.  Students in grades four and eight to have a composite national language arts stanine score of five (5) or greater indicating proficiency.  To meet this goal the school has implemented school-wide writing across the curriculum using Six plus One Traits to Writing and Step Up to Writing.  

TAB 2 – Professional Development for Teaching Staff

To meet school goals, a school professional development plan was implemented.  Instructional strategies were learned by attending training by Molly Blakely in remedial SRA decoding and comprehension, Randal Klein in phonemic awareness, reading readiness, and explicit phonics, Rigby training in phonemic awareness, guided reading, comprehension, and vocabulary.  Other reading trainings were in Visual Phonics, Dibels, Reads Well for Kindergarten, and Accelerated Reader.  The teachers were trained for mathematics in Cornerstone Math and Math Facts in a Flash.  In writing, training was provided by a consultant in Six plus One traits of writing.  Additional training for Step up to Writing was provided at the week long Montana Reading Workshop sponsored at Montana State University.

TAB 3 Instruction Goals

Gallatin Gateway School District has met the goals in our Comprehensive Education Plan for the 2003-2004 school year and is working on the 2004-2005 goals.  A review of the goals and action plans has been completed and the school will continue to review and update the plan as the data indicates adjustments are needed. 

Goals:  80% of the students will achieve a proficient or advanced proficiency by the year 2007 and 100% proficiency will be attained in 2014 in reading, math, and writing.

Performance Indicators:  A review of the ITBS, MontCas, DRA, Dibels, and teacher evaluation scores will be considered in making adjustments. Additional training will be provided in areas that will help teachers enhance student scores in reading, math, and writing.

Instructional Strategies and Action Plan:  

Expanding training on the new teaching strategies implemented in 2003-2004, networking with nearby school districts, and using Northwest Laboratories training in the SIOP model and in various optimal learning strategies will be implemented. Review of the data for all students to determine areas of weakness and strength and then using the information to improve instruction for specific student needs. 

Tab 4 Curriculum Development

The Gallatin Gateway School has completed curriculum development for all instructional programs.  This year our school staff is reviewing program standards in technology, science, social studies, and physical education.  

Summary of Activities at Gallatin Gateway School District #35 
Through the five-year planning process and yearly goal setting our stakeholders are developing a common vision for the future of Gallatin Gateway School’s academic achievement and performance.  For instance, in May 2003, the first mill-levy in more than four years passed.  Along with the passage of the mill levy, the community voted in favor of a technology levy.  The school and community are working together to improve educational opportunities for all students.  The school has implemented an instructional library system using direct information skills instruction and literature reinforcement through Day Books with small groups of leveled learners. The school has designed a before school and after school learning lab staffed by certified teachers as well as an after school daycare program.  A school newsletter focused on the accomplishments of students is sent to over 1400 citizens in the Gallatin Gateway District.  Changes to the school schedule have increased student selection in classes by offering student electives in art, Spanish, French, drama, lifetime sports and an extra music option. Other schedule changes have included technology for all students allowing students to learn computer programs such as PowerPoint, Hyper-Studio, and word processing applications.  Technology also includes programming skills through robotics.  Other opportunities for individual student advancement are Algebra, Future Problem Solving, and Connected Math for a 4th grade student performing at the 6th grade level.  The school is producing a school music CD for grades preschool through 8th grade.  The school district encourages staff development through local grants such as the Teaching History Grant – Teaching lives, Telling lives.  

Academic enrichment for our students includes attending the Bozeman Symphony, application of swimming skills through snorkeling, kayaking, scuba diving, and canoeing, DARE, Unwaxed Museum and the Lewis and Clark 8th grade rafting adventure trip for Montana studies.  School assemblies and programs include African drumming, winter and spring music performance, Shakespeare in the Parks performance and workshops. 

Community school partnerships have been created to include students in community service and involvement.  Partnerships include Partners in Education (PIE), Willing Workers Ladies Aide, Gateway Youth Group (GYG), Presbyterian Church, Montana State University paraeducators and nursing services, and the local fire department.  Projects include clothes and meals for needy families, school clinic one day a week, each Friday a donation is made of $2.00 per staff member for a local non-profit organization such as the community museum, Fish Wildlife and Parks community playground, Trail and Tunnel grant, development of a community/school library, the addition of community Adult Education and a community play to raise scholarship funds for a Gallatin Gateway graduate. 

The redesign of the school food service program benefited student participation.  One-third of students eat at the new breakfast program and students have a choice of entrees at lunch.  Student and families are surveyed regarding food likes and dislikes.  The district received grants to supplement the purchase of fresh fruits and vegetables for lunches and snacks.  This encourages nutritional awareness for students and families. 
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