January Agenda
Special Meeting of Trustees

A special meeting of the Board of Trustees of School District #35 has been scheduled for Wednesday, January
31, 2018 at 3:30pm at the Gallatin Gateway School Board Room. (All policies can be found at
www.gallatingatewayschool.com.)

Call to Order

Presiding Trustee’s explanation of procedures

Public Comment- Non Agenda Items- Sign in sheet

New Business
Strategic Planning with Debra Silk, MTSBA

Next Meetings:
Regular Meeting — Wednesday, Februaty 21, 2018 @ 6pm

Adjournment

“The Gallatin Gateway School community empowers our students to take responsibility for their learning so they may
achteve their individual potentials as lifelong learners and productive citigens.”



MINUTES
SPECIAL COMMITTEE MEETING
BOARD OF TRUSTEES, GALLATIN GATEWAY SCHOOL DISTRICT #35

Call to Order

The Board of Trustees of the Gallatin Gateway School District #35 met at 3:30 pm on Wednesday, January
31, 2018 in the Gallatin Gateway School Board Room. Board Chair Donna Shockley presided and called
the meeting to order at 3:38 pm.

Trustees Present
Donna Shockley, Board Chair; Aaron Schwieterman, Board Vice-Chair; Julie Fleury, Christie Francis

Trustees Absent
Lessa Racow

Staff Present
Travis Anderson, Superintendent; Carrie Fisher; District Clerk, and Erica Clark, Administrative Secretary

Othets Present
Debra Silk, MTSBA Facilitator; David Losef, Catissa Paulsen and Lyn Morton

Presiding Trustee’s Explanation of Procedures

Board Chair Donna Shockley explained the public comment process to be followed for addressing the
Board in accordance with Gallatin Gateway School policy. She noted: 1) that prior to a vote the public may
comment on agenda items; 2) there will be time for public comment on non-agenda items; and 3) public
comment periods are not intended to be a question and answer session.,

Public Comment on Non- Agenda Items

David Losef provided the Board with a status update regarding the Gateway Village subdivision project. He
explained that the development is in the process of constructing a wastewater facility and roads, power, and
wastewater lines will begin installation in March 2018. Mr. Losef also explained that there will be a turning
lane installed on Highway 191 in the coming months. He informed the Board that he anticipates long lead
times on the construction of homes in the subdivision and phase one will have 68 lots (195 total lots) which
will likely not be available for sale until November 2018. He anticipates construction will begin shortly
thereafter. Therefore, he noted that the District would likely not see additional student enrollment until Fall
2019 or possibly Spring 2020.

NEW BUSINESS

Strategic Planning with Debra Silk, MTSBA

Debra Silk of MTSBA facilitated discussions regarding updating and developing the District’s strategic plan.
She explained the strategic planning process and noted that this initial meeting will begin the process that
will continue for 2-3 more community meetings. The initial meeting discussions focused on identifying the
District’s Core Purpose and Core Values. Each individual present at the meeting had the opportunity to
conttibute to the discussion and provide input regarding core purpose and values.

The next strategic planning meeting will be scheduled for the end of February.
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Next Meetings:
The Board will hold its regular February board meeting on Wednesday, February 21, 2018 at 6pm.

Adjournment
Board Chair Donna Shockley adjourned the meeting at 6:05pm

/)méﬁuém

Donna Shockley, Board C hair

“arrie Fishtr, District Clerk
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Gallatin Gateway School District #35

Special Meeting
January 31, 2018- Strategic Planning
Sign-in Sheet
Name- please print Signature
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GALLATIN GATEWAY SCHOOL
PO BOX 265, GALLATIN GATEWAY, MT 59730

The agenda must also include a “public comment” item in order to allow members of the general public
to comment on any public matter under the jurisdiction of the district that is not specifically listed on the
agenda, except that no member of the public will be allowed to comment on contested cases, other
adjudicative proceedings, or personnel matters. The Board Chair may place reasonable time limits on any
“public comment” item in order to maintain and ensure effective and efficient operations of the Board.
The District shall not take any action on any matter discussed, unless the matter is specifically noticed on
the agenda, and the public has been allowed the opportunity to comment.

* Public comment will be asked on each agenda item. Do not sign below for agenda items.

Public Comment Sign-in
Date: January 31, 2018

*Please sign below for non-agenda items to be heard under New business: Public comment.

NAME TOPIC

(Please Print Clearly) (Please Print Clearly)
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Gallatin Gateway Public
Schools

Developing a Knowledge-Based Strategic Governance Structure

Presented by
Debra Silk

Montana School Boards Association
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Strategic Planning, What is the Purpose?

“The fundamental distinguishing dynamic of
enduring great organizations is that they
preserve a cherished core ideology while
simultaneously stimulating progress and
change in everything that is not part of the
core ideology. ”

Jim Collins, Author of Good to Great and
Built to Last
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Strategic Planning --
Why Is it Necessary?

Planning helps establish clarity and
consensus regarding the direction(s) of the
Gallatin Gateway Public Schools.

Planning helps ensure open access to
critical information by the entire community
and helps broaden the number of people
truly invested in the district’s success.

Planning helps the district identify and
overcome barriers to success.



Strategic Planning by School Boards —
What Does it Take?

* A collaborative approach with the community
 Participation and buy in by as many people as possible

« A commitment to follow through on and use the resulting

plan to guide decisions, even when those decisions are
difficult.

« A commitment to regularly revisit and refine strategy as a
continued, evolutionary process in the district. Implies
continued investment in training, provided from within or
from an external partner with a similar guiding
philosophy.

_$&=MTSBA



Five rFPlamning Hoerizems
Timeless _30 years 20 10 5 3 2 1 year

Action

Critical Strategic | Planning
p Planning
Er;:\:::::;ed Factors Annual
_ Core Value Straéeg!c Plan
Ideology* _ Scan Proposition e
B Big Conditions, Trends & I
St Audacious Assumptions Priority Setting
Purpose Goal Goals V
Core Mega Issues Objectives
. Vivid Strategies Program
Values Planning
Description Strategic I
erinclplos Operational

* Adapted from Built to Last,
Collins and Porras, 1994
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The Order of Strategic Planning

Identity First Who are we?

Where are we going ?
Direction Second J 9

Activities Thirc hat are we doing?




Essential Components of
Knowledge-Based Strategic

Governance
 Strategic Planning From the Timeless

to Today

« Commitment to Norms of Governing
Behavior

 Dialogue and Deliberation, Informed
by Knowledge-Based Decision
Making
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The
ategic Board's
Agenda




Preserve the Core — Stimulate Progress and
Change in Everything Else

PRESERVE
Core Values
Core Purpose

CHANGE

Cultural & Operating
Practices

Specific Goals &
Strategies
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Discovering Your Core ldeology

* Every district has a Core Ideology,
consisting of the Core Purpose and the
Core Values.

* The Core Ideology Is not selected, it is
discovered. The stated ideology should
not be an unattained goal or aspiration but
should speak to values that are firmly held
at this time.

c@M‘IﬂSBA )



Core Ideology =
Core Purpose + Core Values

« Core purpose is the district’ s
fundamental reason for being. An effective
purpose reflects the importance people
attach to the district’ s work—it taps their
idealistic motivations—and gets at the
deeper reasons for a particular district’ s
existence.

_@MTSBA
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Core Purpose Exercise

The Core Purpose of Gallatin Gateway
Public Schools is . . ..

12



Core Purpose - Criteria

YES

NO

Do you find this purpose personally inspiring?

YES

[No

e

f Céh 6 enwsmn this purpose being as valid 100 years from now as it is today?

YES

Does the purpose help you think expansively about the Iong-term possibilities and

“range of activities the district can consider over the next 100 years, beyondits
current services, markets, industries, and strategies? (For example, Disney's purpose
to make people happy helped propel the company from its initial strategy of cartoons
into full-length feature animation, the Mickey Mouse Club, Disneyland, EPCOT Center,
and so on.)

YES

| _: ,-NC)"'_"quﬁg'Oe thetpurpose help you to decide what activities to not pursue to eliminate from
B8 conslderatlon'?

azeuty) I hj

YES

NO

Is thls purpose authentlc—somethmg true to what the district is all about—not merely
words on paper that “sound nice”?

YES .'_fbr- NO ‘Would this purpose be greeted with enthusiasm rather than cynicism by a broad base

il :r.-IJ L=

éfgﬁhe?oplje ih the district?

YES

NO

When teIIing your children and/or other loved ones about your involvement with
Gallatin Gateway Public Schools, would you feel proud in describing your work in
terms of this purpose?




Core Ideology =
Core Purpose + Core Values

* Core values are the district's essential
and enduring tenets—a small set of
timeless guiding principles or behavioral
characteristics that require no external
justification; they have intrinsic value and
importance to those inside the district.

 Core values articulate how we conduct
ourselves as we pursue our Core Purpose

_$=NTSBA
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Core Values Exercise

* Consistent with the Core Purpose identify
no more than 5 Core Values that are
consistent with the themes identified in the
Core Purpose discussion.

LNTSBA
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Core Values Exercise

The Core Values of Gallatin Gateway Public
Schools are . ...

_%&MTSBA
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Testing Your Core Values

YES NO If you were to start a new organization, would you build it around this core
value regardless of the industry?
' YES! E - NO |Would you want your organization to continue to stand for this core value
G N o (e 100 years into the future, no matter what changes occur in the outside
YES NO Would you want your organization to hold this core value, even if at some
point in time it became a competitive disadvantage—ewen if in some
instances the environment penalized the organization for living this core
value?
YES B - ' NO 1Do you believe that those wh_o_- do not share this core value—those who
TS T LS breach it consistently—simply do not belong in your organization?
YES NO Would you personally continue to hold this core value even if you were not
rewarded for holding it?
R | NO Would you change jobs before giving up this core value?
YES NO If you awoke tomorrow with more than'enough money to retire comfortably

for the rest of your life, would you continue to apply this core value to your
productive activities?

(K4



Envisioned Future Exercise

 Building the envisioned future requires both a Big
Audacious Goal, providing an overall description of the
intended description of the world as changed by Gallatin
Gateway Public Schools efforts and vivid descriptions of
SuUcCcess.

 The envisioned future needs to be bold, yet believable
and reachable, but only as a tough stretch, requiring a
iImmense amount of efforts and a good dose of good
luck.

* Think of takin% the resources you have at hand,
consistent wit
applying those resources to the best of your collective
abilities to improve the provision of services to children
enrolled in Gallatin Gateway Public Schools over the
next 15-20 years.

_¥&=MTSBA

your Core Purpose and Core Values, and
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A Big Audacious Goal

* Five criteria of a good Big Audacious Goal:

— Are set with an understanding of how we will apply
our limited resources to better the world in which we
function.

— Fit squarely in the three circles of our Hedgehog
Concept.

— Have a long time frame—15 to 20 years.
— Should be clear, compelling and easy to grasp.
— Directly reflect our core values and core purpose.

19
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Envisioned Future Exercise

« Using a 15-20-year planning horizon, identify the changes in the
district, the community, even the world, that you want to see as a
result of your programs and services.

— The Big Audacious Goal must be consistent with the Core
Purpose and Core Values previously identified.

— The Big Audacious Goal should be supported by vivid
descriptions of what it will be like to experience the success
sought.

— Note: The more specific the descriptions are, the easier it will be
for the community to understand where the District is attempting
to go with its programs and services and to provide meaningful
feedback on the intended direction before finalized.

_¥&MTSBA )



Envisioned Future — Finding Focus

To help inform and provide focus to your exercise, consider using the
following scenario:

The date is 2038. You have now served the District, either as an employee or
as a trustee, for the last 20 years. Tonight is your last board meeting and
the local newspaper is running a story describing the school district as
you hope it to be as a result of the investment of the next 20 ?/ears of
your life in improving it. Draft the best tpossible description of the district
If everyone works together in pursuit of continuous improvement in
service, effectively, consistently and efficiently, focused on the interests
of children, enjoying the benefit of some good luck along the way.

Examples of areas to address in your description include:
— First and Foremost, the Impact on Children
— The Most valued Benefits, Products and Services
— Delivery Systems
— Governance Structure
— Culture
— Recognition and Esteem Among Colleagues and the Public

_%&=MTSBA



Mega Trends Analysis
Scanning the Horizon

Scanning the Horizon: Identification of
Strategic Assumptions Regarding the
Future and Development of Mega Issues

— Demographics

— Business / Economic Climate
— Legislation / Regulation

— Technology / Science

— Politics / Social Values

_&MTSBA
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3-5 Year Goals and 1-2 Year Strategic
Obijectives

* ldentification of 3-5 year broad-based goal areas

* ldentification of 1-2 year strategic objectives

— Priorities and will require the Board’s and Staff's
attention

— Action Plans identifying activities/events, who is
responsible and target dates for
completion/implementation

_@&NTSBA

23






1uurmnolpy

Sunsow Sumies epuae 1xou 10§ 21ep 319G
Sunoowr rem3ar gz ‘21 Lrenue[ 105 epuse 199
SSANISNI AAN

(0L01# £o110g SHO) swry] EPUSY-UON -1UWWO0Y) dYqNJ
2pI0 01 [[ED
AEOUAOOQUw?BBNMQu«zmm.BBB 1%

punoj 9q ued epuade o1 UT pauonuawd sonIod [[Y) “wooy preoq Aemsres) unees) Sy U
we((:0] I ‘ST0T ‘c Arenue( ‘Aepsoupap\ J0J Po[NPaYDds UI3q SEY FUNIIW INTWWOD [erads Y

ePUASY SUNIN
donTuwrwo’) rernadg Arenue(






[ Jo 1 23eg

YII[D) 1MISI(T ‘JeTST.] 91ITE))

v YD) PIEoq ‘Aoppoyg ruuo(]
rryogr? h.ﬁ.w..w/./... Yy

=
——

.F/_,wm +:01 ¢ Sunesws oy paurmofpe LSR0YS euuo(] MEY ) pPIEOg

1uwuInolpy

ouwIn STyl Je Mgvva 3X9U 9] JOF 3P T 138 10U PTP 22l1uwaod o T,
dgwoa NHH.DHOm N@QOW& 3XaU JOJ 91Ep 199

JuepuIUIFadng oY) RIM EPUITE 9T SZI[BUT) [IA FOYST,]

S1IIED) YI3[D) IMISI(J PUE BPUIFE S BO PapN[dUT 9q 03 SWNT epusFe passnosip juasord S[ENpIATPUT Y T,
“Bunssw yem3ar g1 (g ‘L1 Arenue( oy 10§ epuale oy JurpreSor uoISSIOSIP ¥ PaT AS[P0YS TUTO(T TEY") PIEog
SUTIIN Fe[0oy Q107 "L Atenue| JOJ epuasy 193

SSHNISNYT AIN

QUON
Swd] epuddy -UON U0 JUUWWOT) I[N

"UOTSSIs I9MsUE pue uonsonb e oq 03 papuajur 10U a1e sporad Juswwod

onqnd (¢ pue ‘swair epusde-uou uo Jusurwos ofqnd 103 SWN 3q [ 39T (7 (SWHIT TPUsSe UO JUIWWOD
Lewr oriqnd ot 9304 & 03 3013d P (] :perou 2yg Lorod [ooydg LEmdIED) URE[ED) TIA 9DUEPIOIIE UI PIEOY
a3 SuIssaIppY 30§ PamO[[0] 2q 03 ssa001d Jusurwoo syqnd o paurerdxs £Sppoyg BUTO(T ey preog
$9INPID01J Jo uoneue[dxy s,991snI ] SUTPISAIf

uoN
1U3SJ SIYLQ

I3 MSI( ‘TAYSI,] 9TIE)) pUE JuspuluIadng ‘UosIOpuUY STABIY
1U9s31J JJels

QUON]
1UISqY S9ASNI T,

JEY)-90TA pieog nﬂdéwuvﬂgﬂum uoIey pue Jjrey’) pieog “%0EUO£W BUUO(J
JU3s3AIg mOUHWBHL—.&

"WreG():()[ 1€ I9pIo 01 Sunsow

Sy} pafred pue papsard £S[o0yg BUUO(T ITEYD) PIEOY "WOOY PIeog [00YdS Aemdles) UNE[es) 913 UI §1()C
‘¢ Lrenue( ‘Aepsany, uo wWe((:(] 18 1DW GCH IDTASI(T [00YDS ALMdIED) UNE[ES) 9 JO SIISNI], JO pIeoq YT,
13p10 01 118D

S¢# LOTY.LSIA TOOHIS AVAHLVD NILVTTVO ‘SHALSNYL 40 advod
ONILIdN F4.LLININOD TVIOddS
SHLANIN






Al &l el ol 31| Sl |

|

JIMIBUSIS TOLd 9sed[d -ouwe

2| = | il] el <

199§ UI-USIS

810¢ ‘¢ Avenue(
SUTIIITAl 29N TWIIUON) Terdadg
SE# PMSI [00YIS Lemdres) une[es)






S

Hwam\o'L\_oo__c\\—i

(A1redD Jurry asesry) (ATTB3]D JULL] ISEI])

JIdOL HIWVN

JUIUUL0D D1]qN ] [SSIUISNG MAN] LIPUN PAvaY 2q 0] SWID]1 VPUISD-UOU 10 10]aq UD1S 35VI] ],

Q10T ‘¢ Arenue( :3)e(g
UI-u3Ig Juauwruio)) dijqnJ

"SWia]1 vpuady 10f mo1aq uS1s J0uU 0] "WiaFl vpUISY Yova U0 PaYSY aq (11N FUIWUL0D NIGN .

‘Juawrwod 0} Ajunizoddo ay) pamoire useq sey drqnd ayj pue ‘epuaSe ayj uo padyou

Aqreoyoads ST Is)yeur 9y SS9[UN ‘PIsSNOSIP IdREW AUR UO UoDe Aue axej Jou [[eys 10LIsI] Y] pleog
a3 Jo suonjerado JUSDIIJE puR SADSYJS JINSUS PUR URUIBW O} ISPIO Ul Wl ,juswwod dqnd, Aue uo
S)WI] swy a[qeuosear ade[d Aewr uewwreyD) preog sy, ‘siopew puuosiad 1o ‘s3urpaadoid aanedipnipe
IS0 ‘S3SED PIISaUOD U0 JUSWIWOD 0 Pamo[e g [[im d1qnd ayy jo roquiew ou jeys 1dooxs ‘epualde
ay3 uo paysi| A[reoryroads j0u ST Jetf) PLNISIP 3y} Jo UoIpsLn{ sy} opun 193ew d1jgqnd Aue uo Juswod 03
o1qnd [e19UaS 9y} JO SIPqUIBW MOT[E 0] ISPIO Ul W) ,Jusurwiod d1qnd,, e apnpur osfe jsnw epuade sy,

0€L6S LIN ‘AVMALVY NILVTIVY ‘693 X0d Od
"TOOHDS AVMALV) NILVTIVD6

ﬂumapﬂh .ruwm.w‘ﬂﬂun SRR P

r...HrLl.w e

e







