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Gallatin Gateway Schools — PreBond Planning

Project: Explore/Apply Phase Workshop 10 — Building Committee(BC) & Community Session

Date & Time:  6:30 - 8:00 pm November 16, 2020 (via Zoom)

Zoom Agenda:

e 6:30 — 7:00 Welcome/ Brief Introductions/ Orientation/ Guiding principles (Why are we here and what
are the evening goals)
o Whole group
e 7.00 - 7:30 Basic Needs/ Deficiencies & Two Concepts (4 minute concept debrief / 26 minutes of
Q&A and feedback)
o Whole group - intro./concepts debrief
o Break out room small groups — with a facilitator(Design build team member) & a designated
recorder(BC member)
e 7:30 - 7:40 Gather whole group back from break out rooms
o BC/designated recorder - Share highlights from each groups break out room discussions
e 7:40 - 7:50 Bond Info./ Tax Impact (overview debrief / Q&A and feedback)
o Whole group -
e 7:.50 - 8:00 Closure/ Share from stations/ Survey (debrief / Q&A and feedback)
o Whole group — overview, share, survey link

Zoom Station/Breakout Room Topics:
e Station #1 — Basic Needs/ Deficiencies & Two Concepts — Led by Corey, Sky, Alex, & Travis
o Small group break out
= Facilitator for each group (Design Build team) & designated recorder (BC member)
e Q&A for each small group break out discussion -
e Station #2 — Bond Information/ Tax Impact — Led by Carrie Fisher & BC members.
o Whole group - overview & discussion



Gallatin Gateway School Building Committee

Date: November 16, 2020
Time: 6:00pm

Location: via Zoom

Commj

2

Alixa Davis, Ben Jones, Theresa Keel, Brian Kimmel, Mary Martin, Bobbie Jo McClute, Patti Ringo, Sue
Shockley, Alison Ulrich

The committee held a workshop where the following topics were discussed with the community members
present:

Welcome, brief introductions, orientation, and guiding principles overview
Basic needs/ deficiencies

Overview of two concepts- 1914 building- restore/replace

Bond information and estimated tax impact

Community survey link- mailed, emailed, posted to district website and social media on November 6

The building committee received the following feedback/questions from the wotkshop:

Explore idea to of making admin/lobby area able to do 2nd story after remodel-- good compromise
to keep 1914 building

How will the district handle additional storage needs without a basement if the 1914 is rebuilt?
The curtent basement of the 1914 building is not an ideal place from a secutity, safety and general
environment perspective. How will we deal with continued moisture?

2nd story over the 1966 addition (k-2) wing?

Increasing natural light throughout the building, Both concepts focus on the inclusion of light -
bringing the outdoors in and the indoors out.

Ensute community knows that both concepts provide for enough classroom space for current
enrollment

Regardless of which concept is chosen, we must temember that a school is much more than the
bricks and mortar. A school building embodies its kids, its education, its heritage.



